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Mission Statement
Holy Family Parish exists to unite

all as a family of God and to 
assist each person in becoming

a disciple of Jesus Christ.
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FIGURE 1.

Trends in Mass attendance, 2016 - 2021
(in-person attendance only).

THE NEED FOR AN
ACTION PLAN
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On July 1, 2021, Holy Family Parish was created.  This was the culmination of a 5 year process,
instituted by Fr. Ian Williams, in which the three parishes of St. Peter, St. Joseph, and Sacred Heart
moved towards a more collaborative existence.  It was a primarily organic process, with various
parish ministries coming together, the Mass schedule being streamlined, and the creation of a tri-
parish website and logo.  The final step of unification was one that was embraced by the majority of
parishioners.

While this scenario depicts one of relative ease, the identity of this new parish and a call to action
to live out our mission (to be a family and be disciples), is something that needs cultivating.  With
the analysis of past and current trends of Mass and Sacrament participation, it becomes clear that,
if we are to thrive, Holy Family Parish needs to establish a clear action plan that will guide our steps
moving forward.

The data below speak volumes.  We see trends of decreased Mass attendance that began well
before the pandemic shut everything down in 2020.  There are fewer children participating in Faith
Formation and the Sacraments.  We have fewer parishioners making contributions each week.



FIGURE 3.

Number of Confirmations, 2016 - 2021 (Note: there
is no data available for 2018)

THE NEED FOR AN ACTION PLAN

While the number of contributions each Sunday affects our budget, our interest in this statistic is
not financial.  Studies show that those who are active are the ones who give.  This becomes, then,
a measure of the number of active parishioners and is a useful measure of what is happening to
our parish family (Dietz & Keller, 2016). 

In essence, Holy Family Parish, like the rest of the church-going population, is going through a
period of decline (Jones, 2021).  This could be seen as a dire warning that something must be done.  
And indeed, we take it as such.  But it can also be approached through the lens of opportunity.  We
are presented with an opportunity to reach the fallen-away, to preach to the unchurched, and to
bring back the sheep to the fold.  This is the approach Holy Family Parish chooses to take; it is the
motivation for this strategic plan.  There is great need and we have chosen to rise to the occasion. 

FIGURE 2.

Number of First Communicants, 2016 - 2021.

FIGURE 4:
Average number of contributions per Sunday, 2015 -
2021.
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VISION AND 
MISSION TEAM

The Vision and Mission Team is comprised of ten 
individuals representing both Anglo and Hispanic 
communities, of various age ranges, and encompassing 
a variety of professional backgrounds in education, 
health care, law, finance, and communications.  

The team functions in the role of the traditional parish 
council, meeting quarterly and advising the 
pastor/administrator and parish staff on important 
parish decisions.  

The team's most vital role, at this time, has been 
serving as a catalyst for the formulation of the parish's 
strategic plan.

Members of Holy Family
Parish Vision and Mission
Team
F r .  N a t e  E d q u i s t ,  P a r i s h  A d m i n i s t r a t o r
J e n n i f e r  F e e n e y ,  D i r e c t o r  o f  C o m m u n i c a t i o n s
T a r a  B u s h
R y a n  F i s c h e r
M a d a l y n  J o z a i t i s
B i l l  K a m i n s k i
M a g g i e  L e R o y
D i a n a  M a r t i n e z
C r a i g  M e n n e
S a n t o s  R e y e s
V i n c e  T a l e r i c o
M i a  T o s c h i
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THE CONSULTATIVE
PROCESS 

Vision and Mission Team
This team has met a total of four times in March-April, intentionally reflecting upon Bishop
McClory's pastoral letter and accompanying questions.  The team has analyzed parish data and
utilized a SWOT analysis to focus parish priorities and goals.

Parish Ministries
Additional groups that have discussed the Bishop's pastoral letter and accompanying questions are:
1) Parish Staff
2) Hospitality Team
3) Stewardship Team
4) Peace and Justice Team
Each group has submitted feedback to the administrator on items particular to its group's focus. 

Parish-Wide Survey
In the month of April, the parish conducted a survey to gather parishioners' feedback on areas
such as: hospitality at weekend Mass, musical quality, homily quality, communication efficiency,
availability for parish ministry, enumeration of strengths, and suggestions for improvement.  Over
300 individuals participated in the survey (30% response rate), and the results were communicated
to the parish in May.

Parish Communications
Parish communications have been a key component of the consultative process. Information about
the synod has been disseminated through bulletin covers, video, and email (utilizing Flocknote).  All
synod information has also been provided through a page dedicated to the topic on the parish
website (www.holyfamilylaporte.org/synod-2022).  These tools of communication will continue to
be utilized throughout the planning and implementation process.
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An extensive consultative process was employed to conduct a parish assessment.  This process took
place over three months and was used to obtain as complete a picture as possible of where Holy
Family Parish is starting, and where we hope to end up as we contemplate living out our mission. 
 The following groups and tools were a part of this consultative process.



PARISH
ASSESSMENT

Survey Results
Over 300 individuals participated in the survey (30% response rate) that was distributed in April. 
 The results were collected both digitally and through paper surveys available at each church and
office.  A summary of survey results can be found on the parish website at
www.holyfamilylaporte.org/synod-2022.  As a whole, the surveys were very positive and provided
much encouragement and constructive criticism.  The use of diverse communications techniques
was seen as highly favorable.  The general direction of the parish was seen as positive.  Additional
areas to work on were: engagement of youth and young adults, faith formation (across all ages but
especially youth), continued enhancement of the liturgy (better homilies, better music, and better
hospitality) was encouraged.  However, for the most part, parishioners have been happy with the
quality of the Mass experience.

Identification of Stakeholders

Mass-Goers: Those who attend weekly Mass, those who attend Mass a few times per month,
and those who attend only at Christmas and Easter
Youth in the Faith Formation Program
Young Adults (married, single, with and without children)
Older adults who many not use technology and who may have communications challenges
Parishioners who are engaged and volunteer for parish activities
Parishioners who come to parish activities but who do not volunteer
The city of LaPorte and surrounding community where our three churches operate
Recipients of social services that our volunteer groups and collaborations provide (food pantry,
St. Vincent de Paul, Samaritan Counseling Center, Backpack Program, etc.)
Anyone who engages with us digitally on our website, YouTube channel,  and through social
media such as Facebook, and Instagram.

There are many obvious stakeholders that will be affected by the strategic action plan.  Namely,
parishioners.  But it is important to break down that larger group into smaller, more specific
groups, each of which have different needs. These groups are:
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SWOT Analysis
Below are the results of the SWOT analysis conducted by Holy Family Parish Vision and Mission
Team.  A SWOT analysis is an assessment of strengths, weaknesses, opportunities, and threats that
affect an organization.  Strengths and weaknesses are internal affects; opportunities and threats
are extenal.  

Jesus! HOPE
Willingness to work together for
unification
Dedicated, enthusiastic priests, deacons
and staff
Parish Leadership
Improved communication: website, Flock
Notes, posters
Active management (this process)
History as a place of worship and comfort
in LaPorte

Strengths
Adult Faith Formation activities
Choices Mass times/language
Adoration Chapel
Relatable and useful homilies
Diverse programs and opportunities for
outreach
Small group of parishioners who are
capable and dedicated to serving the
parish

One full-time priest and small staff
Not many participate in adult faith
formation
Many aging buildings, no parish school
Barrier between our Anglo and Hispanic
communities
Need more musicians & hospitality
Lack of coordination between ministries
Not everyone feels they belong to the
church

Weaknesses
Don’t have much outreach to people
outside our community
Faith Formation Program
Declining Involvement
Vocation support
Lack of Spanish activities
Communication with Hispanic community
Program and organization inefficiencies
Lack of younger member involvement

The SWOT analysis was conducted in conjunction with a review of the questions that Bishop
McClory presents in his pastoral letter and subsequent "What's Next?" document (McClory, 2022). 
 The results of the SWOT analysis were a starting point for parish analysis and provided the insight
needed to create the parish survey and prepare the strategic action plan.  It is important to note
that a SWOT analysis is a picture of a point in time.  As such, it should be repeated periodically to
assess the organizational response to the SWOT analysis over time.

PARISH ASSESSMENT



People are angry at the Church (scandals)
Culture does not support the Church
Available time
Misaligned values becoming more
common
Change in family values and structure
Competing priorities
Stigma of Catholicism

Threats
Bishop assigning a new pastor too soon 
(we need time to implement plan)
Distraction from our mission caused by 
hot-button issues
Watering down of Catholicism in an effort 
to be more in line with the secular culture 
of today 

Collaboration with other organizations in
LaPorte
Use LaPorte area communications to get
info to wider audience
Community engagement in local events
(i.e., Sunflower Fair, 4th of July Parade)
Pandemic Despair (offer a lifeline)
LaPorte community growing
Education opportunities/family
engagement nights

Opportunities
Social Media to reach wider audience
(short videos)
Synod Process
Post-COVID comeback
Build on call to Missionary Discipleship
from Diocese
Billboards
Community Build work (help those who
need help with building projects)
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PARISH ASSESSMENT

Evaluation Questions
Peace and Justice, Stewardship, Hospitality, and the Vision and Mission Team each reviewed the
Evaluation Questions for Parishes from Bishop McClory (McClory, 2022).  These questions also
were used to develop a parish-wide survey to get parishioner input on where we are as missionary
disciples.  A synopsis of the answers to these questions is provided below as well as an indication
of how they fit into the Strategic Action Plan that follows.

There is a general consensus that most families feel welcome and that they are a part of
our Church family (see Survey Results section above).  There is a sense, however, that more
could be done to create a more hospitable and welcoming environment.  The building of a
sense of a church family is an integral part of Holy Family Parish's mission statement and is
reflected in the hospitality section of Goal # 1 of our Strategic Action Plan.

Our Calling to Be Disciples
1. Are our efforts in support of young families in our parish community effective in helping them
embrace the essential identity of the family as the "domestic Church?"
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A focus on the experience of the Sunday celebration of the Eucharist has been identified as
a critical need. It is the prime moment for engaging with parishioners each week and an
opportunity for cultivating discipleship. More of our resources should be invested in the
"Sunday Experience", in particular hymns, hospitality, and homilies. This is the focus of the
first part of Goal #1 of Holy Family Parish's Strategic Action Plan.

Another area identified as a critical need, the implementation of Holy Family Parish's Faith
Formation Program will be an important part of our parish-wide effort to create a family of
disciples for Jesus Christ.  The details of the program, which will engage children and their
families both in the classroom, as well as at home and within the Sunday Liturgy, can be
found under Goal #2 of our Strategic Action Plan.

Also a part of Goal #2, engaging teenagers and young adults has been identified as a
priority for Holy Family Parish.  Youth and young adults are critical for the life of a parish. 
 Engagement of this age group has also been identified as a weakness at our parish.  Thus,
implementation of Goal #2 will work towards closing this engagement gap.

Holy Family Parish Peace and Justice Team have worked consistently to implement
Catholic social teaching across all aspects of parish life.  This is an area where our parish
has had continued active involvement. 

The needs identified through the assessment process highlighted insufficient capacities at
Holy Family Parish, particularly in the setting of the the Mass. We currently have 8 Masses
and not enough liturgical ministers to provide a quality and welcoming experience. Goal #1
will work to address this insufficiency.

Holy Family Parish Stewardship Team has had a yearly campaign to promote the better use
of time, talent, and treasure. With the merging of the three individual parishes into Holy
Family Parish, the effectiveness of these campaigns has been limited. The Stewardship
Team is reevaluating the best way to promote stewardship and will work with parish
communications to execute a more effective program. While this is not a specific goal
listed in the Strategic Action Plan, it is an part of the Communications section of Goal #1,
where the improvement of communications measures is the focus.

2. Are our efforts effective in promoting faithful participation in the Sunday celebration of the
Eucharist?

3. Do our faith formation programs have a lasting and life-sustaining impact on our children and
adults in our parish?

4. Are we effective in engaging teenagers and young adults in every aspect of parish life?

5. Do our liturgies and our service ministries ensure that all members of our community recognize
Catholic social teaching as a constitutive part of our faith and responsibility of all of the baptized?

6. Do we have sufficient capacities in place to support parish initiatives?

7. Are our efforts to promote stewardship effective and sufficient?

PARISH ASSESSMENT



Holy Family Parish has actively reached out to all parishioners during the COVID-19
Pandemic. A team of parishioners called everyone during the shut-down, we have
instituted online Masses and streaming of events, and created a website with the purpose
of improving communications to our entire parish community.  As noted in the first section
of this report (The Need for an Action Plan), our numbers were already trending
downward, even before the pandemic.  Thus, we recognize that blaming the pandemic is a
fruitless endeavor.  Instead, we continue to utilize our tools of communication to invite all
to experience the saving power of a relationship with Jesus Christ.  This is our mission: to
create a family of disciples for Jesus Christ.

Because of our recent merge, Holy Family Parish is in the place where we can analyze how
we used to do things and see how to improve them as a larger, more cohesive body. 
 Focusing on youth, young adults, improving communications, and building bridges within
our community (particularly between Anglo and Hispanic groups, see Strategic Goal #3),
are concrete goals moving forward.  This will help us to improve our effectiveness at
welcoming those outside of our community.

Our Peace and Justice Team actively engages those on the margins of society.  Additionally,
the welcoming environment of Holy Family Parish is something that is actively being
cultivated (See Goal #1 below).  With the implementation of the parish's Strategic Action
Plan, and the collaboration of our Peace and Justice Team with outside agencies, Holy
Family Parish will continue to improve upon reaching those on the margins of society.

Holy Family Parish's Peace and Justice Team are a robust and visible face of our parish to
our neighbors.  Environmental initiatives, two food pantries, and mental health counseling
are just some of the ways that Catholic social teachings are implemented at our parish (see:
www.holyfamilylaporte.org/outreach).

Making disciples IS the mission of Holy Family Parish.  Thus, it has been the goal to
integrate that concept and behavior into all ministries at the parish.  It is an ongoing
process.

Our Calling to Be Missionaries
1. Have we effectively reached out to those who have not returned to Church since the onset of
the COVID-19 Pandemic?

2. Are we effective in welcoming those outside of our community who are seeking a relationship
with Jesus?

3. Are we effective in welcoming and embracing those who live challenging lives on the margins of
society?

4. Is our Christian witness to the social teachings of the Church robust and visible to our
neighbors?

5. Do we have sufficient capacities in place to faithfully express our shared identity as
missionaries and to fulfill our responsibilities to "go make disciples?"

PARISH ASSESSMENT

Because Holy Family Parish is new, parish renewal is an inherent part of our existence. 
 There is an excitement and momentum that exists right now, making this Strategic Action
Plan an important next step. 

8. Are we in need of parish renewal if we are to more proactively, faithfully, and effectively pursue
new initiatives?
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VISION AND MISSION
RECOMMENDATION

Goal #1: Enliven the Sunday experience.

Goal #2: Establish a coordinated Faith Formation Program
that includes the formation of youth, young adults.

Goal #3: Build bridges between Anglo and Hispanic
communities to establish a more integrated inter-cultural
Catholic Community.

These goals will allow Holy Family Parish to better implement our mission of being a family of
disciples for Jesus Christ.  By successfully executing this mission, we will build the foundation
necessary for each parishioner to go out into the world to proclaim the Good News of Salvation
through Jesus Christ.

The details involved in executing these goals are contained in the strategic plan in the following
section.  This plan includes action steps, implementation timeline, and metrics for measuring
success.  These are ambitious goals, but there has already been much work done and we are on the
right track.  Our recent merger has ignited a fire of enthusiasm that is important to utilize.  

It is also important to note that prayer, leadership, collaboration, consistency, and hard work will
aid in our success. After all, that is what makes a missionary disciple (McClory, 2022).

Long-Term Strategic Goals
Holy Family Parish Vision and Mission Team, reflecting on Bishop McClory's text on missionary
discipleship and evaluating the data collected through the consultative process, have recommended three
goals that will be the focus of the next three years.
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STRATEGIC PLAN
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Goal #1: Enliven the Sunday experience.
Holy Family Parish recognizes that the primary opportunity we have to create disciples equipped to
evangelize is during the Mass.   Thus, the Sunday experience needs to be a primary focus of our
resources.

Action Steps:
Evaluate and modify current weekend Mass schedule
Establish roles for the Weekend Experience (coordinate with other liturgical teams)
Have quarterly liturgy committee meetings 
Establish one liturgical scheduler 
Apply a standard for Liturgical Ministers at all Masses
Provide coordinated messaging through homilies and announcements
Ensure balanced usage of our church buildings for worship

Implementation Timeline:
May 2022:  appoint one liturgical scheduler to take effect in July

Currently we have a total of four schedulers
June 2022:  hold training sessions for liturgical ministers on new practices
June 2022:  evaluate and finalize new weekend Mass schedule
July 2022:  implement new weekend Mass schedule
July 2022:  establish common practice among liturgical ministers at all churches
Hold quarterly liturgy planning meetings

Sub-Project Area:  Improve Mass Schedule and Liturgy Planning
(Lead: Fr. Nate, Parish Administrator)

Basis of Need: Given that Holy Family Parish consists of three churches and multiple additional
buildings, a more prudent use of our material and human resources is needed to more effectively
reach parishioners on the weekend.  Additionally, a more unified liturgical practice in all three
churches and a more unified message given on weekends would help draw people together,
allowing us to live our mission to be a family.



Measure of Success:
Weekend Mass attendance will have remained consistent or increased by the 2022 
October Count (~1020 attendees per weekend)
Increase of seating capacity usage at Sunday Mass from 40% to 70-80%
More individuals contributing each Sunday (as a measure of engaged parishioners)
Liturgical ministers will be able to serve at any of the three churches with the 
assurance that liturgical practice is the same at all three
More balanced usage of our churches for weekend and weekday Masses

Action Steps: 
Review hospitality process
Establish hospitality standard for new members
Establish hospitality standard for all Masses 
Recruit new hospitality hosts (work with Communications to get the word out)
Execute Hospitality Host training (including CPR)
Begin installing Hospitality Hosts at St. Joseph (this church has few)
Initiate fellowship opportunities after weekend Masses

Implementation Timeline
Doughnut Day (first Sunday of each month) begins May 1 at each of the churches
Hospitality will meet to assess current Hospitality standards (May meeting)
Hospitality Host recruitment will begin early-June
Hospitality Host training to be conducted for new members at the end of June
CPR training will be held in May and June
Install Hospitality Hosts at St. Joseph by July 1

Measure of Success
Increase attendance at Doughnut Days.  Measure by number of doughnuts needed 
(currently need 4 dozen per church)
Increase Hospitality Hosts by 50% (22 new hosts) by the end of the 2022-23 
Liturgical Year.  Continued growth of this ministry over three years.
All new members will be reached at least once within 5 days of registering; will have 
3 points of contact within the first month

Sub-Project Area: Improve Hospitality Initiatives (Lead: Lynn 
Johnson, Hospitality Team Leader)

Basis of Need: Hospitality has been cited as an important part of the Sunday experience (Holy 
Family Parish, 2022).  In order to reach people in our evangelization efforts, they need to feel 
welcome and at home.  

STRATEGIC PLAN
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Action Steps
Promote an understanding of the difference between performance and worship.

Performance is calling attention to oneself, rather than worship which is used to
lead and call attention to the celebration of the Eucharist.

Work with music ministers so that the execution of the music at the Mass is at the
highest degree possible
Analyze the of current music used: 

What is liturgically sound, engaging to/with the congregation, in line with the
Roman Missal, and overall appropriate in the context of the mass.
The expansion of active repertoire, and trimming of outdated, ineffective
repertoire. 
Maintaining good, fruitful traditions, and a deliberate, yet careful, look at bad
habits disguised as traditions.

Provide active engagement and training for choral voices.
Build a standard and quality that is attractive to other musicians and vocalists. Both
from the congregation and outside so we can grow the number in music ministry
Implement additional choirs/instrumental ensembles
Continue the process of unification and collaboration between our English and
Spanish speaking communities by providing more bilingual Mass opportunities.

Implementation Timeline
The process of analysis, communication, and education has already begun, and is
ongoing. The growth of our music ministry may also begin more properly in the
beginning of September 2022.  The implementation of the above action steps will be
executed over the next three years.

Measure of Success
Increase of number of people engaged in music ministry (a yearly count in
conjunction with the October count).
All choirs will have the ability to perform four-part harmony music.
The development of Children’s choir, and wind ensemble.
Music and performance that is enriching, intentional, and powerful, that is evocative
of the majesty, might, and awe, due to God.  This is a subjective measure, as not
everyone has the same idea of what is great church music.  But overall quality can be
assessed with follow-up parish-wide surveys.

Sub-Project Area: Enhance the Music Experience at the Mass  and
other Events (Lead: Patrick Watterson, Music Director)

Basis of Need: : The results of Holy Family Parish 2022 Survey have cited a need for improved
music to enhance the Mass experience. Additionally, we recognize that the one hour each week
that people are at Mass is a critical time to reach parishioners and evangelize. To more effectively
enhance the liturgy, there needs to be a focus on well-sung and well-played music.

STRATEGIC PLAN



Action Steps:
Review bulletin purpose and design 
Establish homily hub on YouTube
Begin issuing quarterly newsletter containing advertisements for parish events and
ministries 
Launch Flocknote sign-up to increase number in email communications list
Produce catechesis videos about the Mass 

Implementation Timeline
Quarterly Newsletter will begin mid-May
Communications Task Force Meeting to discuss the bulletin by end of May 2022.  
Launch Flocknote sign-up in June 2022 (prior to implementation of new initiatives to
improve communication)
Goal to implement new bulletin design and Homily Hub on YouTube: by July 1, 2022
Start releasing catechesis videos by Advent 2022
Continue enhancing communications over the next three years (evaluate quarterly
with Vision and Mission Team)

Measure of Success
Increase of 10% in Flocknote Subscriptions during sign-up drive (140 new members)
Improve Flocknote Open rate by 5% by September 1, 2022 (currently at 40-43% open
rate)
Double YouTube subscriptions by the end of August (current number: 169
subscribers)
Improve attendance rate at activities by 10% by the end of the 2022-23 Liturgical
Year (Count attendance at activities)
Increase Mass attendance by 10% (100 additional people at Mass) within one year
(October 2023)
More individuals contributing each Sunday (as a measure of engaged parishioners)

Sub-Project Area: Assess and Implement Effective
Communications Strategies (Lead: Jennifer Feeney,
Communications Director)

Basis of Need: Parishioners have cited the importance of good communication. The perception of
a welcoming environment is affected by communications strategies (Holy Family Parish, 2022).

STRATEGIC PLAN
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Action Steps:
Implement curriculum that will adequately fit the needs and culture of Holy Family
Parish 
Increase Sunday engagement by requiring mass attendance of all students
registered in Faith Formation Program at Holy Family Parish  
Increase Ministry participation by having grades 4-6 serve in parish ministries
Increase Family engagement through family and faith based events

Implementation Timeline
Beginning Fall 2022, Holy Family Faith Formation Program will consist of three
courses: Communion Prep Course (Grades Pre-K through 3rd), Life in the Church
Course (Grades 4th-6th), and Confirmation Prep Course (Grades 7th-9th)
Beginning September 2022, Holy Family Faith Formation Program will take Mass
attendance of all students registered in the Program via Mass Attendance Cards
which will be available to students at all church locations and submitted during the
collection.
Beginning September 2022, all students registered in the Life in the Church Course
(Grades 4th-6th) will consistently participate in one of the following Liturgical
Ministries: altar server, hospitality, music, or lector. All students in the Confirmation
Prep Course must either participate in a Liturgical Ministry, Youth Ministry, or
social outreach opportunities
Beginning September 2022, there will be a monthly live class held after Mass for the
students and their families to complete together.

Measure of Success
70 percent of Registered Faith Formation students at Holy Family Parish will
complete the weekly mass check-in 
20 percent of students in Life in the Church Course and Confirmation Prep Course
wish to continue their Liturgical Ministry service
75 percent of surveyed families at the end of the Faith Formation calendar year
submit satisfactory responses in regards to the program 

Sub-Project Area: Faith Formation Program (Lead: Tori Perez,
Director of Faith Formation)

Basis of Need: Parishioners have cited the importance of a strong Faith Formation Program. It is
crucial that the Church uses relevant and relatable curriculum and resources to form our
parishioners. (Holy Family Parish, 2022).

STRATEGIC PLAN

Goal #2: Establish a coordinated Faith
Formation Program that includes the
formation of youth and young adults. 
We recognize that youth and young adults are the future of our Church.  The goal of establishing a
coordinated Faith Formation Program supports our mission to assist each person in becoming a
disciple of Jesus Christ by providing resources to equip and form our families, youth, and young
adults. 



Action Steps:
Establish a core team for young adult ministry
Remodel Adoration Chapel and house areas of old St. Joseph convent to provide a
warm and hospitable place to meet
Initiate monthly Young Adult small group discussions.
Execute a large, community-based event every quarter with the goal of engaging
more young adults
Provide leadership training for the young adult core team
Organize a group of older adults who will provide childcare for those participating in
the young adults events
Get young adults involved in a mentoring relationship with the youth ministry
program

Implementation Timeline
Establish core team for discussions and group events (2 separate groups) by June
Host first social event Summer of 2022.  Goal is to have one event each liturgical
season (Summer, Advent, Lent/Easter).
Have childcare available by Summer 2023
Open space at Adoration Chapel/House of Study for use by the discussion groups by
July 2022

Measure of Success
Attendance at events 30+ individuals the first year, and increase by 10% each year
thereafter
Attendance at small groups 12+ the first year, and increase by 10% each year
thereafter
Engagement of young adults in other ministries (count absolute number each year at
the time of the October count)

Sub-Project Area: Young Adult Ministry (Lead: Parish Staff)

Basis of Need: Based on the results from our recent parish survey, it is apparent that the age of 18-
39 is the demographic that we have the least amount of connection (Holy Family Parish, 2022). 
 They are the parents of our future Faith Formation students.  Thus, it is important that we start to
reach out to young adults to cultivate relationship, trust, and opportunities to grow in Faith.

STRATEGIC PLAN
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Action Steps:
Establish a team with representatives from the Anglo and Hispanic communities to
act as leads in the area
Team will assess the various ministries, activities, and communications for ease of
access for both Anglo and Hispanic communities
Team will meet with the different ministries to brainstorm the different possible
solutions to improve bridge-building.
Team will provide the parish administrator with a list of action items for this project

Implementation Timeline
Team will be established by September 2022
Meetings of team with ministries and development of recommended action items
will occur throughout the 2022-23 liturgical year.
Implementation of recommendations will be an ongoing process and change of
parish culture that embraces our inter-cultural community

Measure of Success
More bilingual/inter-cultural events (absolute count each year)
Greater attendance at bilingual events (absolute count each year)

Sub-Project Area: Integration of goal #3 into all parish ministries
and activities (Leads: rep from Anglo community & rep from
Hispanic community)

Basis of Need: Numerous comments in the 2022 Parish Survey cited the need for better Anglo-
Hispanic relations.  Bridge-building needs to be done to fully realize the mission of Holy Family
parish to be a family of disciples for Jesus Christ.

STRATEGIC PLAN

Goal #3: Build bridges between Anglo and
Hispanic communities to establish a more
integrated inter-cultural Catholic Community.
Holy Family Parish is a multicultural community (primarily Anglo and Hispanic).  There has
historically been tension in this area with neither group feeling comfortable socializing with the
other.  Progress has been built with the implementation of bilingual communications and the
utilization of all three church buildings for multicultural events, but more work needs to be done in
this area.
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Action Steps:
Work with outside instructors to establish English as a New Language (ENL) classes
Consolidate location of ENL classes to St. Peter Ministry Resource Center
Work with outside instructors to establish Spanish as a New Language (SNL) classes
Establish English/Spanish socialization opportunities (coffee hours, meals, prayer
services, etc.)
Add more bilingual events to the parish calendar
Promote classes and bilingual events to the parish community

Implementation Timeline
ENL classes are currently being conducted at the parish.
Consolidation of ENL classes will be complete by September of 2022
Work with Purdue University and the LaPorte public schools to promote SNL classes
that will be offered at Boston Middle School (estimated start time of SNL classes:
September 2022)
Address the number of bilingual/intercultural events at each seasonal planning
session
Promote bilingual/intercultural events for parishioners through the use of the
bulletin, quarterly newsletter, website, social media, Flocknote.

Measure of Success
Parishioners utilizing SNL classes
Greater attendance at English/Spanish social opportunities (absolute count at each
event, average over year)
More bilingual/inter-cultural events (absolute count each year)
Greater attendance at bilingual events (absolute count each year)

Sub-Project Area: Language/Culture Learning (Lead: Fr. Nate
w/outside instructors)

Basis of Need: Language and culture learning are an important part of establishing a positive
inter-cultural community.  It is through learning about each other that we can grow to accept
differences and improve our sense of community and connectedness.

STRATEGIC PLAN
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REPORTING

Evaluation and Reporting
As Holy Family Parish executes the step to achieve the goals in our strategic action plan,
communication of success, failure, and changes to the plan will be important. The following is a plan
for evaluation and reporting:

Maintain a webpage with all information, data, and updates for everyone to
access

Communicate regularly with parishioners through the bulletin, Flocknote,
and social media throughout action plan execution

Execute a follow-up survey each year to assess parishioner opinion of
strategic plan implementation

Provide a yearly progress report for parishioners on plan execution

Meet quarterly with the Vision and Mission Team to report results and get
feedback

Meet weekly with staff and team leaders to make sure plan is on track and
assistance is provided where necessary
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CLOSING
STATEMENT

Our Unique Position as a New Parish
This synod process did not catch us off-guard; we were already engaged in a mission- 
oriented direction, forced by the necessity of merging three parishes into one.  This was a 
unique position for us as one of the few merged parishes in the diocese.  The synod 
boosted our momentum by serving as a springboard to launch us into more intentional 
planning for the future.

There is energy and opportunity in LaPorte, but this energy is not isolated to the parish.  
 The city of LaPorte, once characterized by decades of economic blight and municipal 
decline, has recently re-branded and gradually become a hub for activity and development.  
Holy Family Parish is capitalizing on that civic momentum and boost in local morale to 
more effectively carry out this strategic plan.
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Our Path Forward
We believe that in asking the question "Where do we go from here?" the answer certainly is
not by going backward; nor is it to remain still.  That would mean wallowing in a
maintenance-based approach to ministry, too often employed in the Catholic sphere.  We
refuse to perpetuate that modus operandi.  We're not here to maintain the status quo. 
 We're here for mission, and the only way to engage in mission is by moving forward. 

This synod action plan will not be placed on a shelf to collect dust.  Nor will it be held
hostage by actual or perceived complaints from naysayers.  Nor will it fade from view due to
communal discouragement.  Our staff and parish leaders will hold one another accountable
to ensure that in everything we do, we will engage our mission.  Of course, the Lord is in
charge, and only by placing our trust in the Lord will we be inspired and energized to be a
family and be disciples.      
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OUR MISSION
Holy Family Parish exists to unite all as a family

of God and to assist each person in becoming a
disciple of Jesus Christ.

 
La Parroquia Sagrada Familia existe para unir a

todos como una familia de Dios y para ayudar a cada
persona a convertirse en un discípulo de Jesucristo.

Let us know what you are looking for and
how we can walk with you |

Háganos saber lo que está buscando y cómo
podemos acompañarle.

CONTACT US >
www.holyfamilylaporte.org/contact-us

Registration forms can be found at our Main Office,
or you can register online | 

Los formularios de inscripción se pueden
encontrar en nuestra oficina principal,
o puede registrarse en nuestro sitio web.

REGISTER NOW >
www.holyfamilylaporte.org/parishioner-registration

INTERESTED IN BECOMING 
A PARISHIONER?
¿Está interesado en ser en un feligrés?

HAVE QUESTIONS? 
WE WANT TO HEAR FROM
YOU!
¡Queremos conocerte!



Holy Family Parish Campuses:
 

St. Peter Church
1101 Michigan Avenue

219-362-2509
 

St. Joseph Church
109 C Street

219-362-9595
 

Sacred Heart Church
(Main Office)

201 Bach Street
219-362-2815

 
www.HolyFamilyLaPorte.org




